
 
2023 - 2024 Northside Intermediate  School

Northside Intermediate School

Critical Initiative

Provide instruction for reading instruction and phonemic awareness in 
grades 3-5.  

            Objective:
Provide personalized learning opportunities for all students.  

Activity  
Provide materials to enhance instruction.

Person responsible: Principal, 
Instructional Coach, Leadership Team

Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: $77571.44
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Purchase Orders and inventory of 
supplies purchased

Benchmark: Title I Inventory Date: 08/12/2023
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Activity  
Purchase books & periodicals to support literacy.

Person responsible: All Instructional Staff Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: $2000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Purchase Orders and/or Inventory of 
purchased items

Benchmark: Inventory of all 
Periodicals and Books 
Purchase

Date: 08/12/2023

Activity  
Provide whole group and small group instruction

Person responsible: Certified teachers, aides
and staff

Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
AimsWeb+ progress monitoring of 
student mastery 

Benchmark: Student mastery
score on Benchmark in 
December and April.

Date: 08/12/2023
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Northside Intermediate School

Critical Initiative

Differentiate instruction

            Objective:
Provide personalized learning opportunities for all students.  

Activity  
Implement Math Investigations & AMSTI Sci. Curr.

Person responsible: All Instructional 
Staff

Launch Date: 08/12/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Observations of  Classrooms; Lessons 
Plans; PLC Meetings

Benchmark: Date: 
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Northside Intermediate School

Critical Initiative

Increase student engagement. 

            Objective:
Provide personalized learning opportunities for all students.  

Activity  
Tier 2 and 3 to improve literacy, Reading Horizons

Person responsible: Certified Faculty 
and Staff

Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: $12025.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Progress Monitoring of student literacy; 
student mastery of Reading standards 
(Aims Web+ and Voyager)

Benchmark: Progress 
Monitoring of all Tier II and 
III students monthly.

Date: 08/12/2023
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Northside Intermediate School

Critical Initiative

Provide math instruction in number sense and foundational skills in grades
3-5.

            Objective:
Provide personalized learning opportunities for all students.  
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Northside Intermediate School

Critical Initiative

Maintain direct and on-going communication with all stakeholders 
regarding student progress and school activities.  

            Objective:
Maintain a positive and safe learning environment.

Activity  
Purchase student planners for daily communication.

Person responsible: All Instructional 
Staff

Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: $2442.27
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Purchase Order for the Student Planners Benchmark: Student 

Planners that will be used 
daily by all students to foster 
communication between 
school and home.

Date: 08/12/2023
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Northside Intermediate School

Critical Initiative

Build positive relationships with stakeholders. 

            Objective:
Maintain a positive and safe learning environment.

Activity  
Provide classroom guidance activities/lessons.

Person responsible: Counselor Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: $44280.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Lesson Plans and activities from the 
counselors

Benchmark: Counselor 
Classroom Schedule and 
Google Classroom lesson 
plans and activities.

Date: 08/12/2023

Activity  
Stakeholders Activities at Northside

Person responsible: All certified faculty and 
staff

Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: $500.00
Other Resource: 

Source of Funding: Title I Funds

Activity Measure(s) Benchmark(s)
Log of Stakeholder visits and activities Benchmark: Date: 
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Northside Intermediate School

Critical Initiative

Students will have the opportunity to participate in arts and music 
activities. 

            Objective:
Maintain a positive and safe learning environment.

Activity  
Purchase materials to support arts in all mediums.

Person responsible: Art teachers Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: $2000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Purchase Order for materials purchased Benchmark: Title I Inventory Date: 08/12/2023
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Northside Intermediate School

Critical Initiative

Weekly Professional Learning Community Meetings with staff regarding 
CCRS standards in math, science and Reading.

            Objective:
Continue to develop staff in curriculum and school climate 
resources. 

Activity  
Discuss and Implement ARI Modules

Person responsible: Instructional 
Coach; All Instructional Staff

Launch Date: 08/12/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Weekly Agenda/ Sign In Sheets for PLC 
Meetings

Benchmark: Walkthrough 
Calendar of Reading 
Classrooms; Student 
Benchmark Data in Reading.

Date: 08/12/2023
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Activity  
Discuss and Implement Math Investigations

Person responsible: Instructional Coach; All 
Instructional Staff

Launch Date: 08/12/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Weekly Agenda / Sign In Sheets for PLC 
Meetings

Benchmark: Observations of 
Math Classrooms; Data from 
Savvas Assessments.

Date: 08/12/2023

Activity  
Discuss & Implement Best Practices/Teaching Strat.

Person responsible: Principal, Inst.  Coach; 
All Instructional Staff

Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: $2000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Weekly Agenda / Sign In Sheets for PLC 
Meetings

Benchmark: Walk Through 
Calendar of all classrooms 
visited; Student mastery 
levels on AimsWeb+ in Math 
and Reading

Date: 08/12/2023

Activity  
Professional Dev.- Best Teaching Strategies

Person responsible: Principal, Instructional 
Coach

Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: $11405.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
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Northside Intermediate School

Critical Initiative

Implement Data Days with teachers to study student achievement and 
guide instruction.

            Objective:
Continue to develop staff in curriculum and school climate 
resources. 
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